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Defining strategic success in events requires an understanding of how event outcomes directly relate to broader 
departmental goals. Event organisers need to clearly define their terms as to what success means for each event. 
These include clear objectives that are specific, measurable, achievable, relevant, and time-bound (SMART) and 
should align with the purpose of the organisation. 

Stakeholder engagement is another vital part in defining strategic success. Organisers should recognise who the 
key stakeholders are. These could include department heads, sponsors, and of course, attendees. 

Understanding Strategic Success

By engaging 
stakeholders early 
on, organisers will 
be best placed to 
build events that 
will better serve 
desired outcomes 
and contribute 
to a sense of 
achievement for 
all concerned. 
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The Importance of 

Alignment
The concept of alignment within the context of event organisation is 
a major factor in achieving strategic success. Alignment refers to the 
co-ordination between the outcomes of an event and the overarching 
goals of the department or organisation. 
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When event organisers prioritise alignment, they ensure 
every aspect of the event contributes to the bigger picture, 
enhancing both the relevance and impact of their efforts. 
This approach not only streamlines resources but also 
maximises the return on investment. Everyone wins! 

One key benefit of alignment is the ability to create a 
clear narrative around the event’s purpose. When event 
outcomes are closely tied to departmental goals, it 
becomes easier to communicate the event’s significance 
to stakeholders, participants, and sponsors. This clarity 
fosters a shared understanding of the event’s objectives 
and encourages greater engagement. Furthermore, a 
well-articulated narrative reinforces the event’s value 
proposition, which is essential for garnering support and 
ensuring participation.

Specific
Measurable
Achievable
Relevant
Time-bound 

Identifying Departmental Goals
Departmental goals serve as the foundation for strategic 
planning within various organisational contexts, 
particularly in event management. Understanding the 
different types of departmental goals is crucial for event 
organisers seeking to align their outcomes with broader 
organisational objectives.

These goals can be categorised into several types:

•  Operational
•  Financial
•  Strategic
•  Developmental
•  Customer-focused

Each plays a distinct role in guiding the efforts of event 
teams and ensuring their activities contribute effectively 
to overall success. These milestones focus on efficiency, 
effectiveness, and process optimisation. For event 
organisers, operational goals may include objectives such 
as reducing the time required for event setup, improving 
vendor coordination, or enhancing the attendee 
experience through streamlined registration processes. 
Achieving this can lead to smoother operations, allowing 
event professionals to focus more on creativity and 
engagement rather than logistical challenges.

Assessing Goals
Assessing goals in the context of event organisation requires a
structured approach that ensures alignment with departmental
objectives. As mentioned, one effective method is the
SMART criteria, which stands for:

By applying these criteria, event organisers can define clear goals
that are not only attainable but also aligned with broader departmental 
aims. For example, rather than setting a vague goal such as “increase 
attendance,” an event may aim to “achieve a 20% increase in attendance 
compared to last year’s event within the next six months.”  

Another method for assessing goals is through stakeholder engagement. 
Involving key stakeholders from the outset can provide valuable insights 
into departmental priorities and expectations. Conducting surveys or 
focus groups can help gather diverse perspectives, ensuring the event not 
only meets the needs of the attendees but also aligns with the strategic 
objectives of the department. Regular communication with stakeholders 
throughout the planning process can further refine goals and enhance
buy-in, making it easier to evaluate the success of the event in
relation to these objectives.

By regularly reviewing and updating goals based on past events and 
emerging departmental priorities, organisers can ensure their objectives 
remain relevant and achievable. Emphasising a culture of learning within 
the event organisation team fosters innovation and adaptability, enabling 
the team to respond effectively to changing circumstance
and expectations. 
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Planning Events

with Purpose
Setting clear objectives is a fundamental step in 
ensuring that events not only fulfil their immediate 
purposes but also contribute meaningfully to the 
broader goals of the organisation. Objectives serve 
as a roadmap, guiding all aspects of the event from 
planning through execution and evaluation. 
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When defining objectives, it is critical to engage 
stakeholders from various departments early in the 
process. This collaboration enables organisers to 
capture diverse perspectives and insights, fostering a 
comprehensive understanding of departmental needs 
and expectations.

This alignment not only enhances the likelihood of 
success but also promotes a sense of ownership among 
stakeholders, which can lead to greater commitment 
and support for the event. Once objectives are 
established, they should be communicated clearly to 
all team members and stakeholders involved in the 
event. Effective communication ensures everyone 
understands the goals and their respective roles in 
achieving them. 

This uniformity among team members 
fosters collaboration and minimises the risk of 
miscommunication or conflicting priorities. Measuring 
the success of an event against its objectives is 
essential for evaluating its impact on departmental and 
organisational goals. This evaluation process should 
include both quantitative measures, such as attendance 
numbers and revenue generated, and qualitative 
measures, such as participant satisfaction and feedback. 
This strategic alignment ultimately enhances the value 
of events, positioning them as critical drivers of success 
within the organisational framework.

The Role of Events in

Organisational Strategy 

Events play a pivotal role in the strategic framework of organisations, serving as powerful 
tools that can significantly enhance departmental goals. By carefully aligning outcomes 
with the broader objectives, event organisers can create experiences that not only engage 
participants but also drive measurable results. 

This alignment ensures that every aspect of the event 
contributes to the strategic vision of the department, 
fostering a culture of accountability and purpose. To 
leverage events as strategic tools, it is essential for 
organisers to begin with a clear understanding of the 
departmental goals. This requires engaging in meaningful 
dialogue with stakeholders to identify key performance 
indicators (KPIs) that reflect the desired outcomes. By 
establishing a direct link between event objectives and 
departmental missions, organisers can tailor the content, 
format, and delivery of the event to meet specific needs. 

This targeted approach allows for the creation of events 
that resonate with the audience and contribute to the 
overarching goals of the business. What’s more, the 
design and execution of events should incorporate 
elements that facilitate networking, knowledge sharing, 
and collaboration. These elements not only 
enhance the attendee experience but 
also foster relationships that can 
lead to future partnerships
and initiatives. 
Measurement and 

evaluation are critical components in determining the 
effectiveness of events as strategic tools. Organisers 
need to establish metrics that assess the impact of the 
event on departmental goals. This can include participant 
feedback, engagement levels, and post-event analyses 
that reflect on how well the event met its objectives.

Involving Stakeholders 
in the Planning Process
Identifying the right stakeholders is the first step in this 
engagement process. Event organisers should conduct 
a thorough analysis to determine who will be impacted 
by the event or who holds influential positions within 
the organisation. This includes department heads, team 
members, sponsors, and even external partners, such as 
vendors and community representatives. 

By mapping these stakeholders and understanding their 
interests and concerns, event organisers can tailor their 
communication and involvement strategies to meet 
diverse needs, ensuring that all relevant perspectives are 
considered in the planning process.

7
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 Measuring

Event Outcomes
Key performance indicators (KPIs) serve as critical metrics that allow event organisers to measure the success 
of their initiatives in relation to specific departmental goals. Establishing relevant KPIs is essential for aligning 
the outcomes of an event with the broader objectives of the organisation. These indicators enable event 
organisers to quantify success, assess effectiveness, and make informed decisions that enhance future event 
planning. By focusing on measurable outcomes, event organisers can ensure that their efforts contribute 
meaningfully to the overarching mission of their departments.

Financial Performance 
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Financial performance is yet another 
vital KPI that should be meticulously 
monitored. Metrics such as revenue 
generated, costs incurred, and 
return on investment (ROI) provide 
a comprehensive view of an event’s 
fiscal health. By analysing these figures, 
event organisers can determine 
whether the event met its budgetary 
goals and contributed positively to the 
department’s financial objectives. This 
financial insight fosters accountability 
and ensures that resources are allocated 
effectively in future planning efforts.

Tools & Techniques for 

Measurement
Measurement is a critical component in evaluating the success of any event, particularly when aligning outcomes 
with departmental goals. Event organisers must employ a variety of tools and techniques to gather meaningful 
data that reflects the effectiveness of their initiatives. These tools enable organisers to assess various aspects of an 
event, from attendee satisfaction to financial performance, and ultimately determine how well the event supports 
broader organisational objectives. 

One of the most significant KPIs for events 
is attendance rate. This metric not only 
reflects the level of interest in the event but 
also provides insights into the effectiveness 
of marketing efforts. Comparing the number 
of attendees to the target set prior to the 
event can indicate whether promotional 
strategies were successful. Additionally, 
analysing attendee demographics can 
help event organisers tailor future events 
to better meet the needs and interests of 
their target audience, thus driving higher 
engagement and satisfaction.

Attendance Rate
Understanding how engaged attendees are during the event is vital 
for gauging its overall impact. High engagement levels typically 
correlate with higher satisfaction rates and can lead to improved 
retention for future events. By measuring engagement, event 
organisers can identify which aspects of their programming resonate 
most with participants, allowing them to refine their offerings to 
better align with departmental goals. 

Audience Engagement
Surveys and feedback forms are fundamental tools for 
measuring participant satisfaction and engagement. 
By designing targeted surveys that align with specific 
departmental goals, event organisers can gather 
quantitative and qualitative data directly from 
attendees. This feedback helps identify strengths and 
weaknesses in event execution, enabling organisers 
to make informed decisions for future events. Using 
online survey platforms can streamline the data
collection process, allowing for efficient analysis 
and reporting. 

Surveys & Feedback Forms 
Data analytics tools play a significant role in measuring event 
outcomes. Integrating analytics software allows organisers to 
capture and analyse data across multiple channels, providing 
a comprehensive view of the event’s impact. For example, 
tracking website traffic, registration data, and social media 
metrics can reveal insights into attendee behaviour and 
preferences. This information not only helps in measuring 
current event success but also aids in strategic planning for     
                    future initiatives, ensuring ongoing alignment
                          with departmental objectives.

Integrated Analytical Software

Using online
survey platforms 
can streamline 
the data collection 
process, allowing 
for efficient
analysis and 
reporting. 
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Adapting to Change

Flexibility in event planning is a crucial aspect that can significantly influence the overall success of an event. Event 
organisers often face unexpected challenges and changes that can arise at any stage of the planning process. By 
adopting a flexible approach, organisers can navigate these challenges effectively while ensuring that the event 
remains aligned with the overarching departmental goals. This adaptability not only enhances problem-solving 
capabilities but also fosters a resilient mindset that is essential in the dynamic environment of event management.
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One key area where flexibility plays a vital role is in the 
venue selection and logistics management. Events may 
require adjustments in the chosen venue due to unforeseen 
circumstances such as weather conditions, venue availability, 
or budget constraints. By having alternative options readily 
available and being open to last-minute changes, event 
organisers can ensure that the event proceeds smoothly. This 
adaptability also extends to transportation and accommodation 
arrangements, which may need to be modified in response to 
changing participant needs or external factors. Another critical 
component of flexibility in event planning is the ability to adjust 
the event schedule and programming. 

Venue & Logistics
Additionally, having contingency plans for speakers 
or facilitators who may cancel at the last minute can 
help maintain the event’s quality and objectives. 
Engaging with technology can further enhance 
flexibility in event planning. The integration of digital 
tools and platforms allows for real-time adjustments 
to event logistics, participant engagement, and 
communication strategies.

For instance, utilising event management software 
can streamline the registration process and facilitate 
quick updates to attendees regarding any changes. 
This technological adaptability not only improves 
the overall participant experience but also allows 
for better alignment with departmental goals 
by ensuring that the event remains efficient and 
responsive to participant needs.

Engage with Technology

Event organisers must be prepared to modify 
agendas in response to feedback from stakeholders 
or changes in the target audience’s interests. Flexible 
scheduling allows organisers to prioritise key 
sessions or activities that align more closely with 
departmental goals, ensuring that the event remains 
relevant and impactful. 

Flexible Scheduling
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Responding to 

Feedback & Outcomes
Responding to feedback and outcomes is a critical component in the lifecycle of event management, particularly 
for event organisers seeking to align their initiatives with departmental goals. When feedback is collected, whether 
through surveys, direct communication, or observation, it serves as a valuable tool for assessing the success of an 
event. An effective response to this feedback not only validates the participants’ experiences but also reinforces 
the organisation’s commitment to continuous improvement. By systematically analysing the feedback received, 
event organisers can identify areas of success and opportunities for enhancement, ensuring that future events are 
increasingly aligned with strategic objectives. 
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Engaging with stakeholders to discuss these insights 
creates a collaborative atmosphere and encourages a 
sense of ownership among team members, which can 
significantly enhance the event’s alignment with broader 
organisational objectives. Once the feedback has been 
categorised, the next step is to develop a structured plan 
for addressing the outcomes. This plan should include 
specific actions that will be taken in response to the 
feedback, timelines for implementation, and metrics for 
measuring success.

By transparently communicating this plan to stakeholders, 
including departmental leaders and participants, 
organisers can build trust and demonstrate their 
commitment to improvement. This accountability not 
only enhances the credibility of the organising team but 
also reinforces the importance of aligning future events 
with the strategic goals of the department.

Lessons Learned from 

Misalignment

One of the most important lessons learned is the 
importance of comprehensive planning. When event 
organisers fail to engage with stakeholders early in the 
process, they risk developing programs that do not 
meet the expectations or needs of those involved. This 
disconnect can result in wasted resources, including time, 
finances, and manpower, as teams scramble to rectify the 
situation post-event. A structured planning phase that 
includes input from all relevant departments can help 
ensure that the event objectives align closely with broader 
organisational goals.

Comprehensive Planning
Additionally, having contingency plans for speakers or 
facilitators who may cancel at the last minute can help 
maintain the event’s quality and objectives. Engaging 
with technology can further enhance flexibility in event 
planning. The integration of digital tools and platforms 
allows for real-time adjustments to event logistics, 
participant engagement, and communication strategies.

For instance, utilising event management software 
can streamline the registration process and facilitate 
quick updates to attendees regarding any changes. 
This technological adaptability not only improves the 
overall participant experience but also allows for better 
alignment with departmental goals by ensuring
that the event remains efficient and responsive to 
participant needs.

Clear Communication

Events should not only be viewed through the lens of 
attendance or immediate feedback but also in the context 
of their contribution to strategic initiatives. This data-
driven approach enables teams to refine their strategies, 
ensuring that each subsequent event is more aligned with 
overarching goals and yields tangible benefits. The role of 
flexibility in response to emerging trends and feedback is 
another lesson learned from misalignment. Events that 
are rigid and fail to adapt to the needs of their audience or 
the strategic imperatives of the organisation can fall short 
of their potential impact. Organisers should remain open 
to adjusting their plans based on real-time feedback and 
insights from participants. 

Data-driven Approach 

Misalignment between event outcomes and 
departmental goals can lead to significant 
setbacks for organisations.

By fostering an environment where 
feedback is actively sought and 
valued, organisers can enhance 

participant engagement and 
satisfaction, ultimately leading to 

more successful outcomes.

The first step in responding to feedback involves 
categorising the information collected into actionable 
insights. This categorisation allows event organisers to 
distinguish between different types of feedback, such as 
logistical concerns, content relevance, and participant 
engagement. By prioritising these areas based on their 
impact on departmental goals, organisers can focus their 
efforts where they are most needed.
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Evolve & Improve to ensure

Success at Future Events
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Future Trends in

Event Strategy

The integration of technology into event planning and execution has transformed the 
landscape of the industry, offering event organisers innovative tools to enhance attendee 
engagement, streamline operations, and achieve strategic objectives. 

The advent of advanced event management software 
allows for efficient registration processes, real-time 
data collection, and comprehensive analytics, enabling 
organisers to measure the success of their events against 
departmental goals. By leveraging these technological 
solutions, event professionals can ensure that their efforts 
align with broader organisational strategies, thereby 
maximising the impact of their events. Virtual and hybrid 
events have emerged as significant trends influenced 
by technology, broadening the reach of events beyond 
geographical constraints. 

The ability to host online components alongside in-
person gatherings allows organisations to engage a 
more diverse audience, providing opportunities for 
increased participation and interaction. This shift not only 
enhances the attendee experience but also facilitates 
the achievement of specific departmental goals, such 
as expanding brand visibility and fostering community 
engagement. As event organisers embrace these formats, 
they must strategically integrate technology to create 
seamless experiences that resonate with both in-person 
and virtual attendees.

Evolving Departmental Needs
Evolving departmental needs are an essential 
consideration for event organisers as they strive 
to align event outcomes with the strategic goals 
of their organisations. Departments are dynamic 
entities that continuously adapt to changing 
market conditions, technological advancements,
and shifting organisational priorities. 

To effectively serve these evolving needs, event 
organisers must maintain a keen awareness of 
the broader context in which their departments 
operate. This requires not only an understanding 
of the immediate objectives but also a vision 
for how events can support long-term success. 
As departmental goals evolve, so too must 
the events designed to support them. For 
instance, a department may shift its focus 
from traditional marketing strategies to a more 
integrated approach that emphasises digital 
engagement and data analytics. In such cases, 
event organisers should explore innovative 
formats that leverage technology, such as virtual 
conferences or hybrid events that combine in-
person and online elements. 

By adopting flexible event formats, organisers 
can better align their offerings with the current 
objectives of the department, ensuring that 
events remain relevant and impactful. Moreover, 
collaboration between event organisers 
and departmental stakeholders is crucial for 
understanding and anticipating these evolving 
needs. Regular communication and feedback 
loops can help event planners gain insights into 
departmental priorities and challenges.

Continuous Improvement in Event Strategy
This approach involves systematically evaluating and enhancing 
every aspect of event planning and execution to ensure objectives 
are met and exceeded. By building a culture of ongoing assessment, 
event organisers can identify strengths, weaknesses, and 
opportunities for growth, leading to more successful events that 
resonate with stakeholders and fulfil organisational missions. 

The first step in implementing continuous improvement is 
establishing clear metrics for success that align with departmental 
goals. This involves engaging with stakeholders to define what 
success looks like for each event. By aligning event outcomes with 
specific departmental objectives, organisers can develop measurable 
indicators that guide planning and execution. This could include 
participant satisfaction rates, engagement levels, or post-event 
feedback. By ensuring that these metrics are not only relevant 
but also attainable, event organisers can create a framework for 
evaluating success that drives future improvements.

After establishing metrics, the next phase is the collection and 
analysis of data. This involves gathering feedback from participants, 
staff, and sponsors throughout the event lifecycle. Utilising 
surveys, focus groups, and debriefing sessions can provide valuable 
insights into what worked well and what did not. Analysing this 
data allows event organisers to identify trends, patterns, and areas 
for improvement. Furthermore, leveraging technology for data 
collection can streamline this process, making it easier to gather and 
analyse information quickly and efficiently.

Incorporating the findings from data analysis into
future event strategies is critical for
continuous improvement.
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In conclusion, fostering a culture of continuous improvement within the event 
organising team is vital. This means encouraging open communication and 
collaboration, where team members feel empowered to share ideas and feedback. 

Regular training and professional development opportunities can also enhance skills 
and knowledge, enabling the team to innovate and implement best practices. 

This is the St Catz approach.

Mindset of Continuous Learning

01865 281194 / 01865 271717

catz.conferences@stcatz.ox.ac.uk

www.catzconferences.com

Contact us today to 
find out how St Catz 
can help plan your 
next event:


